HOW WE SUCCEED AT AMERILUX
The following statements represent our core values as a company. Although we may not do
these things perfectly, we strive to live up to these values and embed them in everyday decisions
and actions. These are the things that distinguish us as a company and are how we choose to
succeed.

“WIN-WIN”
Every sustainable relationship, personal and professional, must be based on win-win for all
parties. We invest in creating wins for all stakeholders in AmeriLux: employees, investors,
customers, vendors, and the community. We don’t create “win-lose” scenarios and we don’t
accept “lose-win” situations. We cultivate and nurture long-term, strategic partnerships with
those who are like-minded and intentionally develop sustainable, mutually proﬁtable business
with them.

“MAKE A PLAY!”
“The only people that have never made a mistake are people that have never done anything.”
We are predisposed to take action, because failure to make a decision gives all control away to
outside forces. We take control of our individual and collective future by engaging in meaningful
action, accepting that we will make some mistakes along the way. We believe the only true
failure is a failure to learn from mistakes and improve.

“DON’T JUDGE PEOPLE ON THEIR WORST MOMENTS”
We value, respect, and honor the dignity of ALL who come in contact with us. In the pursuit of
excellence, we never lose our human compassion. We look for the overall pattern of good in
people, and encourage people to succeed by playing to their natural strengths. We believe in
human potential, and invest in helping people grow into the best version of themselves.

“DON’T CONFUSE ACTIVITY WITH RESULTS”
We don’t complain or blame when problems arise, but focus on eﬀective solutions. When
evaluating decisions and outcomes, we continually ask: “Is it eﬀective?” We prioritize things that
contribute positively to a “win”, and avoid things that are neutral or negative. We measure the
usefulness of our activity by the meaningful results we produce.
1212 Enterprise Drive, De Pere, WI 54115 | Phone: 888-602-4441 • Fax: 920-336-9301 | www.ameriluxinternational.com

HOW WE SUCCEED
AT AMERILUX
“CONFLICT IS A GOOD THING”
We value diverse thinking and speak openly with each other. We don’t keep a false peace by
avoiding diﬃcult conversations, but speak our truth kindly. We intentionally wrestle with ideas
to ﬁnd the best way to “do the right things” and “do things right”. We fold all stakeholders into
decisions that concern them, and ensure every voice is heard.

“COMMUNICATION IS OUR CURRENCY”
We prioritize face-to-face interaction over electronic communication in a world going the other
way. We seek deeper, more profound connections that build authentic relationships. We look to
create maximum value in our daily exchanges with one another through presence of mind and
body.

“CONSIDER IT DONE”
We cultivate a solution-oriented, “can do” attitude. We are consistent and reliable in following
through with commitments. We hire, give recognition to, and promote those who operate with
a “YES” mentality. Our default question is “How can we do it?” rather than focusing on why an
idea won’t work or how diﬃcult it may be. We favor pragmatism over philosophizing. “Let’s boil
the abstract down to the concrete.”
“WE DON’T DRINK OUR OWN KOOL-AID”
We have the audacity to expect success but we make a conscious eﬀort to handle it with humility. We
remember that our stakeholders determine whether we are successful. We make an eﬀort to avoid false
paradigms and remain open-minded. “It’s not what you don’t know that limits you, it’s what you do
know that isn’t so.” We acknowledge that others help produce our wins, both inside and outside the
company, and express our gratitude to them.

“IS THIS A GREAT COUNTRY, OR WHAT…?!”
We celebrate our freedom and opportunity, and look to the future with optimism. We believe in
the power of happiness and positivity to produce outstanding results. We are intentional about
cultivating creativity and innovation through optimistic, positive thinking.

“WE’LL BE EVEN BETTER TOMORROW”
We do the basics really, really well as a ﬁrst priority, but we aren’t comfortable with the status
quo. We are always learning in the service of winning. We challenge ourselves to continuously
pursue the next step in growth, personally and professionally. We don’t settle for today’s
success, but use the magic of momentum to keep building a more successful tomorrow. “It’s
amazing what’s possible when you don’t know what’s impossible.”
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